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1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:10pm

· Attending: Doug Burbidge (Chair) Rohan Wallace, Tom Eitelhuber, Elaine Kemp (treasurer), PRK, Sarah Parker (administrator), Amanda Rainey,
· Apologies: Terri Sellen, Dave Cake
2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings

· Confirm Anna Hepworth has delivered the 2009 & 2010 publications to the Battye Library – DB will follow up with Anna. Anna has found the right librarians to talk to and is trying to get access to the data to find out what they have and can then fill in the blanks. Ongoing. 
· Membership Database: manipulate membership lists and produce each convention’s membership list in a uniform format – DC ongoing.

· CSC Strategic Plan – PRK ongoing. Draft expected within 2 weeks 
· Leaning tower of WASFF: compact into smaller storage where possible, and report back on result – awaiting resolution of trademark, in case any historical papers are necessary to support it. Ongoing
· Book keeping reports: Determine which reports are required, their regularity, and work with the book keeper to obtain them. Ongoing. 
· Bank account signatories – PRK removed. SP not yet added. Ongoing 
· Swancon 2010 Books: Follow up with book keeper for final reconciliation and report for AGM – revisit 2012.One remaining transaction. EK to chase up and finalise. 
· Cash Receipting Process: Meet with the book keeper to discuss WASFF’s cash receipting process and report back to the board – carried forward. Ongoing.
3 Correspondence

·  Correspondence from RW, re trademark and trading name. Our trademark has been accepted for “SWANCON” but there is a 3 month period where it can be opposed. After this period we pay the $250 registration fee and we’re secure for ten years. 
· DB got a letter from Lottery West handed to 2012 and discussed with 2012.

· Ju’s email about fandomedia webpage – is the archive interested? PRK to archive fandomedia under SF.ORG.AU 

· EK is sending out invoices and stuff to finish 2011 

4 Chair’s Report

· Congratulations to Alisa Krasnostein for her winning a World Fantasy Award.
· Awards were then discussed.

5 Treasurer’s Report

· EK finally got the last of 2011 accounts which brings up the issue of how to d we handle the treasury issue with volunteers. What happens when treasures take time out and they are volunteers? RW suggested creating the right expectations and then reminding them continually and continuing to ask gently for things. AR suggested we also ensure that people who are not completing their jobs are fully aware of the stress this causes others relative to this. DB says Genghiscon has a very strict description of what each role is and what is required, and making sure people are aware of this before they sign up. 
· 2011- $9729.27 cents Books are a mess and missing a lot of stuff. WASFF Board is aware the bookkeeper report will be unhappy. 

· 2012 notes we do not have enough cash in the accounts to pay the hotel bill if we need to pay in advance. 

· EK has not had work for the bookkeeper since before 2011 Swancon. EK expects to see the bookkeeper within the next 2 weeks?
6 Administrator's Report
· Nothing to report. 
7 CSC Report

7.1 Committee Meetings

· Last meetings was 27 Nov 2011

· Next Meeting 29 Jan 2012

7.2 Matters referred from Board

· Bookkeeper Swancon responsibilities/requirements – referred to Treasurer and Finance subcommittee

· Swancon bidding process – Further discussion to come

· Membership database – Sharpie to take over to do DB for 2013.  Back capture with SD

· Ticketing system – “on-line” system working continue to monitor.  Sale form shops to be considered

· 2010 & 2011 analysis with Finance Sub committee

7.3 Conventions summary

· 
SwanCon 2010

· Books to be wrapped up Finance subcommittee to report

· 
SwanCon 2011

· Books to be finalised by Treasurer with assistance of Finance Subcommittee

8 
SwanCon 2012

· PR1 out

· Quiz night held – surplus ~ $1300

· Need more than 270 members to break even

· Current financial position TBA

· For Lotteries West grant Cheep Friday needs to be free / gold coin and increased spend on promotion CSC agreed in principal resulting changes to the budget need to be proposed

· New Committee Member

· Receipt book and online ticketing at shops discussed.

9 
SwanCon 2013

· Australian Guest secured

· Invited Guest secured with small press publisher support

· Planning launch

· New member pricing being discussed

· Membership database needed

4. Finances summary

· Waiting on finance subcommittee and strategic planning before proposal

.5  Sub Committees

· 
Programming subcommittee

· Further meeting to be organised

· 
Venue subcommittee

· Noting further at the moment

· 
Promotions subcommittee

· Workshop to be held ASAP

· Meeting to be held

· 
Finance subcommittee

· No action as yet

· Action is needed: analyses of 2010 and 2011

· streamlining of budgeting process

· Professional Relationships subcommittee

· Membership to be determined

.6  CSC Matters

· Strategic Planning – on going, report to prepared by PRK

10 General Business

· Date of Next Meeting: Saturday 14th January 2012, 1pm at the Como
11 Meeting closed

· The Board Meeting was closed at 2:43pm.
